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A Word About Project Management

¢ Understand Your Process: Whether you use the SDLC, MSF, RUP or a hybrid have a project

management process
")

¢ Establish Project Stakeholders: These executive level people will help you manage organizational

change
]

¢ Establish a Communication Plan! Know in advance how you will communicate about your project

"

¢ Plan your Resources: Yes, even if you are a team of one have a resource plan
iy

¢ Define Success: Find measurable goals and track your success. Create a feedback process for your
users




Does Your Intranet Have Measurable Goals?

You won't know if your project is successful if you don't layout your
goals in advance. Some examples are:

= [ncrease cross department collaboration

= [Implement and encourage an Enter Once Use Many environment
= Make key metadata elements available for use across the farm

o Divisions; Product ID’s; Locations

= Enable self service tool deployment

= Increase knowledge of technology tools across the enterprise




New vs. Existing Deployments

= If you are new:
= Think about an appropriate pilot project to cut your teeth on
= Do not over commit or deploy all features at once

= If you have an existing deployment:
= Which segments can you enhance?
= How are you delivering value to your users?

=  Which pieces of the strategy have you missed on previous projects & how
can you improve?




Oranges = Branding, UX and UI

Oranges are the worlds perfect fruit. They are appealing and you
intuitively know what to do with them!

This is the standard for your user interface, experience and branding
implementation

= Brand your company standards

= Conduct internal interface tests — even informally
= Test with users who are not technologically saavy.

= Some code will be required to implement a great design
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SKECHERS University — Technology Hub
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SKECHERS Navigation — By Department
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SKECHERS Navigation — Tools & Help
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icrosoft Content Packs
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Microsoft Content Packs
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Helping to support
your better life
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Rocketships deliver speedy performance and can be appropriately
sized to delivery any type of payload

This is your farm architecture standard

= Architect proper server hardware

= Keep your page code clean and test for
load times

= (Configure cashe options properly




Scalability

Immediate

and future
needs

Amortized
COStS

Hardware,
licensing,
service
expenses




Fault Tolerance & Data Protection

Gain & maintain the trust of the enterprise to reliably safeguard their data

Hardware/Software levels

Backup & Maintenance Plans

Fire Drill Schedules & Emergency Procedures




Six Pack Abs — Deployment & Tools

= A worthy goal that requires discipline and
focus. Something you want to return to
again and again

Worthwhile tools that your users need in
their everyday work.

Gathering requirements is often the hardest part
Allocation of resources and prioritization is key




SKECHERS Tools

A Spending Approval

O Department collaboration calendars
O Product Launch Information Portal
Q Travel Calendar

All executed at department levels and for cross department
collaboration

Varying levels of user adoption




» Web Resources:
= Vendor Specific Information (Microsoft, Oracle, EMC)
= NothingbutSharePoint.com and other community blogs
= SharePointStrategist.com — my blog
= Qutline of ECM Strategy
= Job Descriptions
=  MSF Framework links
= Bloggers Universe
= Content Packs — Inside Virtual Environment
= http://www.microsoft.com/download/en/details.aspx?id=27417
= SharePoint Deployment & Governance Using Cobit by Dave Chennault
= AllIM.org - ECM & conference each year; new SharePoint content for 2012
= Spugs.org; WomenlnSharepoint.org — Connect to user groups
= Twitter - #SharePoint #SP2010 #SPC11




