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•SharePoint Architect for Skechers USA, 

•In charge of all administration and 
development activity on our farms

•The guy who really makes things work!

•Key background in Systems 
Administration and Analysis

•Former SharePoint administrator for 
International Rectifyer. In charge of 2003, 
2007 implementations and their 
conversion to  2010

Twitter: @SharePointPal

Karuana Gatimu:  

•Technology professional with 20 years 
experience in project management, 
custom application development and 
corporate training. Certified Enterprise 
Content Management Practitioner

• Currently Director, Marketing 
Operations & Chief SharePoint Architect 
for Skechers USA, a global footwear 
manufacturer

•Principal Enthusiast at 
SharePointStrategist.com; Co-Founder 
SPUGs.org; Committee member Women 
in SharePoint Los Angeles 

Twitter: @Karuana



Initial Defined Managed Measured Optimizing

Body of Work Reference: Carnegie Mellon SEI
http://www.sei.cmu.edu/cmmi/general
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 Understand Your Process: Whether you use the SDLC, MSF, RUP or a hybrid have a project 
management process

 Establish Project Stakeholders: These executive level people will help you manage organizational 
change

 Establish a Communication Plan! Know in advance how you will communicate about your project

 Plan your Resources:  Yes, even if you are a team of one have a resource plan  

 Define Success:  Find measurable goals and track your success.  Create a feedback process for your 
users

























Rocketships deliver speedy performance and can be appropriately 
sized to delivery any type of payload



Immediate 
and future 

needs

Amortized 
costs

Hardware, 
licensing, 
service 

expenses



Fire Drill Schedules & Emergency Procedures

Backup & Maintenance Plans

Hardware/Software levels

Gain & maintain the trust of the enterprise to reliably safeguard their data







 Web Resources: 
 Vendor Specific Information (Microsoft, Oracle, EMC)
 NothingbutSharePoint.com and other community blogs
 SharePointStrategist.com – my blog
 Outline of ECM Strategy
 Job Descriptions
 MSF Framework links 

 Bloggers Universe
 Content Packs – Inside Virtual Environment 

 http://www.microsoft.com/download/en/details.aspx?id=27417
 SharePoint Deployment & Governance Using Cobit by Dave Chennault
 AIIM.org – ECM & conference each year; new SharePoint content for 2012
 Spugs.org; WomenInSharepoint.org – Connect to user groups
 Twitter - #SharePoint #SP2010 #SPC11


