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DAL datab;se records ]

Media server for video
streaming and file content
(external to SharePoint)

Built in asset security - can
restrict by groups or user id's

Backup & archiving built in to process ‘

—{ SEARCH biggest time saver

Expandable as assets are
transferred

Designers, producers &
managers promote assets to
live in DAL

Centrally managed; distributed access ‘

Scalable - DAL Technical
Producer can monitor space
requirements

DAL Content Managers proof,
review & audit content

arm

On Line & Near Line Access J

No digitizing of recent assets
on tight deadlines. Assets are
available for use & review

Reuse for many audiences, i.e.
APC video for product training

Put in division name or group
and get all assets back by type.
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Includes all metadata

Custom Fields including

Working Title

ISCI Code

Division Name & ID

Division Group

il
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Domestic / International usage ‘

Duration
Subtopic
On Air

Notes

—{ Automatic polling - MOV Files ‘

GHi

Drop file created that system
automatically scans for new
files.

Email sent to contributor for
metadata completion

Will assign certain metadata
(custom fields) by file name

User reviews pending assets
for metadata accuracy

—{ Email Submission of all other Assets

User sends email to
DAL@yourcompany.com with
asset information & file location

System returns form to user for
metadata completion &
proofing

File copied to DAL directory
structure based on metadata
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Process graphics for motion
treatment in house & on
demand

Digitizing & cataloging of
current library as budget allows

Upgraded Interface to include
more features

Search by Style (ver 1 existing) ‘

Grid display by division
(existing for POP)

Lytebox pop ups for faster browsing ‘

Download of assets pursuant to
security (ver 1 existing)

Email Versions

Hi Res versions

—{ Optimized Flash player (ver 1 existing) ‘

DAL Records for near line
assets located in video studio

Master reference numbers for
ease of inclusion when doing
history or conference videos

Barcoding is optional

Integrated Workflow

Conversion of existing spread
sheet video work order process

Completed Assets Only

From Masters as
approved by CEOs office

Management view of priority and status ‘

From Graphics ‘

Completed assets available to
employees by one click
process managed centrally

Streamlined process to get
video to Skechers.com and
intranet (ThePlaza)
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Broadcast Trafficking

Commercials

Domestic
International
Digital Delivery to FilmCore

Public Website

As Seen In section (Flash Video)

Human Resources

Update on-boarding videos
with mal cost

Training Portal

Management Training
Product Training
Technical Training

Intranet

Commercials for Sales Force
Product Information
Company messaging
Product Images

POP Images

nternational
Commercials for international
users & distributors
Product Images
POP Images

Production (active)

Product Pictures

Digital Content Group

Proof DVD's

From Marketing (external or in
house video dept.)

From external Post or
Production companies

Save Money

Utilize existing talent better

More in house production

Increase production efficiency

Service executive management
more effectively

Facilitate create once & use
many policy for assets

Have more visibility into the process

Status views of DAL
information

Priority views of DAL
information




